A

RKET—F CUSED

GREGORY S. CARPENTER

James Farley/ Booz Allen Hamilton Professor of Marketing Strategy -
KELLOGG SCHOOL OF MANAGEMENT
NORTHWESTERN UNIVERSITY

Copyright © 2014 by Gregory S. Carpenter. All rights reserved. g-carpenter@kellogg.northwestern.edu

What goes up
Struggle inevitably follows success
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Return on $1000 invested in Harley-
Davidson versus the S&P 500

$20,779

$1,304

Question
What separates those who succeed

from those who fail?




MARKET-FOCUSED REINVENTION

Recognition Reinvention Formalize Maintain

Understand Reconnect, build support Change formal Maintain focus
the threat for change, shift power structure and evolve
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Recognition
Reinvention begins with recognition of a
fundamental threat to the firm

Market as
raison d'étre

MARKET-FOCUSED VALUES
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Empathy " Collaboration Respect




MARKET-FOCUSED REINVENTION

Reinvention

Reconnect, build support
for change, shift power
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Reinvention
Direct customer experiences creates common
understanding essential for change
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Power Shift
“Everyone owns the brand. They're empowered
to make decisions on the brand.”

MARKET-FOCUSED REINVENTION

Formalize

Change formal
structure




Structure
“The Harley organization should be only as complicated as needed [and]
should derive “organically’ from the functions the organization needed to carry

out...The employees themselves should decide on the specifics of those boxes
and lines.”—Richard Teerlink, CEO from 1989 to 1997
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Business development Engineering
Customer service Power Train Operations
Merchandise marketing Demand Demand York Operations
Sales—Americas Creation Fulfillment Tomahawk Operations
Styling Purchasing
HD Europe Quality
HD Asia-Pacific Logistics
Trade/Regulatory Affairs Kansas City Operations
Support
Functions
o

Finance

r:grgfn Bespurces Leadership &

Information Systems Strategy Council

Communications

Strategic Planning



MARKET-FOCUSED REINVENTION

Maintain

Maintain focus

Maintain
As the culture changes and success grows,
the past surprisingly beckons
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MARKET-FOCUSED REINVENTION

Recognition Reinvention Formalize Maintain

Understand Reconnect, build support Change formal Maintain focus
the threat for change, shift power structure and evolve
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MARKET SHARES

HARLEY-DAVIDSON
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ROARING BACK

Harley-Davidson’s compounded growth in share price
since 1990, versus 7.1% for the S&P 500
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THE FOUR
STAGES OF
MARKET-
FOCUSED
REINVENTION

Thank you

g-carpenter@kellogg.northwestern.edu



